MUHHUCTEPCTBO CEJILCKOI'O XO34MCTBA POCCUNCKOM ®EJIEPALINA

®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

WuctutyT g poBoii 3KOHOMUKH U MHHOBAIIUN
HudpoBoii IKOHOMHUKH

YTBEPXJIEHO
@) Ky6ray
: Hupekrop
GBE[IEHVIA O CEPTUOVIKATE 311 o
Ceprugukar:  2a0000001684c97121827¢838600020000001b CeMI/I'HOHKHH BA
Briagenewy:  CemaouKkwii BUKTOp ANeKCaHAPOBIY
ﬂe:Tm:eneH ot ;72972021 guZmoa,zoz‘Zp HpOTOKO‘H OT 1 5 '05 2025 N(_) 7

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«AHHOBAIIMOHHBIA MEHEJJ)KMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hampasnenue noarorosku: 38.03.01 DxoHoMuka
Hanpasnennocts (npoduis)noaroroku: Lugpposas s3koHOMHKA

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
dopma oOyueHUs: oUHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosiydenust ooOpazoBanus: 4 rozga

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYeCKUX Jyacax: 144 ak.4.

TTonrorosneno B cucteme 1C:Yuusepcurer (000007072)

Crpanuna 1 u3 25



2025

TTonrorosneno B cucteme 1C:Yuusepcurer (000007072) Crpanura 2 u3 25



Pa3padoruukmu:
Jouent, kadenpa mudposoii skonomukun baciok A.C.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHKA, YTBEPKACHHOTO TIPUKa30M MHUHOOpHAYyKH
ot 12.08.2020 Ne 954, ¢ yueTtoM TpyaoBbIX (HYHKIHUN MPOPECCUOHATBHBIX CTAHIAPTOB: "DKOHOMUCT
npennpuatus”, yTtBepkaeH npukazoM MwunaTpyna Poccum ot 30.03.2021 Ne 161m;
"busznec-ananuTtuk", yTBEepkKIeH mnpukazoM Muntpyna Poccum ot 22.11.2023 Ne 821m;
"Mapxetosior", yrBepkaeH npukazoM Muntpyaa Poccun ot 08.11.2023 Ne 790H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WA ) OTBETCTBECHHOE PUO Busa Jara, mpoTokos
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprau
1 [udposoii 3aBenyonui Cemunonkuii B.A. CormmacoBano | 16.05.2025, Ne
SKOHOMMKH kagenpox, 31
PYKOBOIHUTEH
MOpa3IeICHIS,
peanu3yIomero
oIl
2 Nuctutyt [Ipencenarens Cemupgonkuii B.A. CormacoBano [16.05.2025, Ne 9
ndpoBoit METOINYECKOH
SKOHOMHUKH U | KOMHCCHH/COBET
WHHOBAIUH a
3 Nuctutyt PykoBoguTens Cemunonkuii B.A. CorracosaHo 16.05.2025, Ne
ndpoBoit 00pasoBareIbHO 31
SKOHOMUKH U 1 IporpamMMmBI
WHHOBAIUH
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOGHUS AUCUUIUIMHBL - (POPMHPOBAHUE Y CTYIEHTOB KOMIUIEKCHBIX TEOPETHUECKUX
3HaHI/II71 nu HpaKTquCKHX HABBIKOB B 06HaCTI/I praBJICHI/I}I MHHOBAIIMOHHBIM HpOI_[eCCOM Ha
MPEAIPUATHI

3aauu N3y4eHHs TUCIUIUIAHBL:

- O3HAaKOMHUTL C OCHOBHBLIM HOHHTHﬁHLIM p}II[OM JOUCIHUITIINHBI (HCOGXOI[I/IMBIG IIOHATHUA U
OTpPEICIICHHUS;
- cOpMHUPOBATH TEOPETUKO-METOAOIOTHUECKON 0a3bl OCBOCHUS JUCIUTLIINHBL;

- JaTh MPEJICTaBICHUE O CTPATETHUYECKUX U CTPYKTYPHBIX CPEICTBAX yHpaBiICHUS MHHOBAI[MOHHOM
NeSITeNIbHOCTBIO;

- paccMOTpeTh M MPOWLIIOCTPUPOBATH MPUMEPAMU BCIO MOCIIEN0BATEIBHOCTh ATANOB pa3paboTKy,
OCBOEHHUS B ITPOU3BOCTBE U MPOABIKEHHUS HA PHIHOK HOBBIX IPOIYKTOB U YCIIYT;

- BBICTMTH OCHOBHBIC (DAKTOPBI, BO3JCHCTBYIONIMNE HA WHHOBAIMOHHYIO JESITEIBHOCTh, W
MOITOTOBUTH Kilaccu(ukaiuio kpurepue ee 3G PeKTHBHOCTH;

- cdopMupoBaTh HaBBIKM YNpaBICHUsS 3aTpaTaMd B HHHOBAIIMOHHOM cdepe U NPUHATHS
YOPaBIECHUYECKUX pEIICHUHN, HampaBIE€HHBIX Ha MAaKCUMH3AIUI0 CTOMMOCTH WHHOBAIIMOHHOTO
MPEIITPUSITHS.

2. [Inanupyemble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3yJ1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHOM NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
[TK-I12 CnocobeH oCcymecTBIATh MOATOTOBKY U 000CHOBaHWE WHBECTUITMOHHBIX ITPOCKTOB

[TIK-I12.1 TToaroraBauBaeT MPEIJIOKEHHUS MO0 MHBECTULIMOHHBIM MPOEKTaM B COOTBETCTBUHU C

WX TeJISIMH, TPeOOBAaHUSMHU 3aKa3UYWKa U KPUTEPUSIMH PHIHOYHOM MPUBIIEKATEILHOCTH
Suame:
[TK-I12.1/311 3HaTh CTPYKTYPY MHBECTUIIMOHHOTO TIPOEKTA, KIIOYEBBIC HHIANKATOPHI €TO
3¢ (PEeKTUBHOCTH, MAPKETUHTOBYIO apryMEHTAIIMI0 IIPOCKTa, TEXHOJIOTHIO pacyeTa
NpUOBLIM W JIBIDKCHMSI JCHEKHBIX CPEACTB, KIIOYEBBIE PHUCKH HWHBECTUIIMOHHOTO
MIPOCKTA.
[TK-112.1/382 OCHOBHBIX TOHATUN MPOECKTHOM NEATEIbHOCTH, MIPUHITUIIOB MTOCTAHOBKHU
IEJTM TIPOEKTa, KPUTEPUEB €T0 PHIHOYHOM MPUBIIEKATEILHOCTH.
Yuvemo:
[K-I12.1/¥YM1 VYMmeTh TOpPOBOAWTH AaHANW3 PBIHKA, BBISBISATH CBOOOMHBIE HHUIIU U
KITUEHTCKUE TOTPEOHOCTH, MTPOBOIUTEH pacyeT KIFOUYEBBIX MOKazaTenel 3PGEeKTUBHOCTH
WHBECTUIIMOHHOTO TPOEKTa, IMOATOTABIMBATh NPE3CHTALMIO Il HMHBECTOpa U
MPOBOAUTH 3Ty PE3ECHTALINIO.
[K-I12.1/¥YmM2  ®opmynupoBaTh  Lelb NPOEKTa W ONPEAENATh  PHIHOYHYIO
MPUBJIEKATEIbHOCTD MPOEKTA
Brnaoemw:
[IK-T12.1/HB1  Bmamete wuHCTpyMEHTaMuW powerpoint, HWHCTpyMeHTamu excel,
WHCTPYMEHTaMHU (PMHAHCOBOTO MOJIEITMPOBAHHUS, METOJIAMU MTPOBEACHHS MapPKETHHTOBBIX
HUCCIIEIOBaHUH.
[TK-I12.1/HB2 HaBbikamM¥ MOATOTOBKY MPEAJIOKEHUS 10 UHBECTUITMOHHBIM MPOESKTaM

[IK-IT6 CnocobeH TIpeACTaBIATh pPe3yNbTaThl PEHICHUS CTPATETUYECKUX M ONEPaTHBHBIX
YIpaBIECHUYECKUX 3a/1a4 B MEHSIOIIUXCS (PMHAHCOBO-DKOHOMUYECKUX YCIOBHSIX

[1IK-I16.1 Pa3pabaTtbiBaeT BapHaHTHl YIPABICHYECKHX pELICHHH Ha OCHOBE aHaJIN3a
¢uHaHCOBOH M He(PMHAHCOBOW MH(DOPMAIIH
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3namu:

[IK-116.1/311 3Haer BapuaHThl YNPABICHEYKCHUX PEIICHUH U OCOOCHHOCTH UX
MPUMEHEHHUS B JESTEIbHOCTH 1t-MPEANPHUATHS U 1t-IPOEKTOB

Ymems:

[IK-I16.1/¥YM1 Ymeer pa3pabarbiBaTh BapHaHTHl YHPABICHYECKUX PEIICHUH C y4eTOM
cneuu(UKU ACATEIbHOCTH it-IIPEATPHUATHS U 1t-TIPOEKTOB

Braoems:

[TIK-I16.1/HB1 Bnameer meTogamu pa3paOOTKH YIPABICHEUYKCUX PEIICHUH ISl OIICHKU
JESATeTLHOCTH it-TIPEANPHUATHS U 1t-TIPOEKTOB

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa (Monyib) « THHOBaIIMOHHBIN MEHEPKMEHT» OTHOCUTCS K (pOpMUpPYyEeMOIl ydyacTHUKAMH
o0pa3oBareIbHBIX OTHOUICHUH YacTH 00pa30BaTeIbHOM MPOrpaMMBbl U U3ydaeTcs B cemMecTpe(ax): 8.
B npounecce wu3yyeHMs JOUCHMIUIMHBL CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM auCUMIJIMHBI (MOYJIS1) M BUABI Y4eOHOH padoThI

=
s < |2 | &
2 B |« |E |8 [E |8 s
3 O s = = & Q 5
o ) ) s g &= < 54
2 |2 |go|zE|E |E |= »
p= = S 5|lg Ol s = &
g/-\ 8,.\ Q-8 Z S|~ o= gf\ S~
— — — — —
[Mepuon IESE I R R R g 3
> 2 2HIE S s2 (% |5 TR
oOyueHus af|lameE A8 E|EFIQ PO & F o5
H | H © ccé 8—10 (:g\./ g\./ E\./ 8\./
8 g |8 8|28l = |2 >
5 |§ |Z|§ =g |E |9 %
S8 BB E 22 ¢
o O O = = = S
e @) o
a3} =
Kypcosoit
Bocemoii MPOECKT
144 | 4 60 6 22 | 32 | 30 P
CEMECTp DK3aMeH
(54)
Bcero 144 | 4 60 6 22 | 32 | 30 54

5. Conepxxanue 1MCUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKAa3bIBAOTCSI)
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Tema 1.1. OcHOBHBIC
onpenesieHus. Lenu u Buabl
unaHOBanwmii. Knnaccudukarus
nHHOBaUMi. OyHKUMHA HHHOBALIAMA

Tema 1.2. HHOBAIIMOHHBIH
MPOIeCC KaK OOBEKT yIpaBIeHUS

Tema 1.3. Opranunzauus
WHHOBAIIMOHHOH JI€ATEIbHOCTH.
OpraHu3annoHHBIE CTPYKTYPHI B
yIpaBICHUN UHHOBALIMOHHBIMU
npoLeccamMu

Tema 1.4. Oprannzauus
HAy4YHO-TEXHUYECKOU U
MHHOBAIIMOHHOH Cepsl

Tema 1.5. Ynpasnenue
MHHOBAIIMOHHBIM MTPOLIECCOM

Paznen 2. UnHoBanmoHHas
cTparerusi
HMHHOBAIMOHHDIN NMOTEHIIHAJ
npeanpuATHs

24

Tema 2.1. IHHOBaIMOHHBIN
MEHEKMEHT U CTPATErHIeCKOe
yrpasieHue. CyIHOCTb U BUJIbI
WHHOBAIIMOHHOM CTpaTeruu
OpraHU3aIHH.

Tema 2.2. Bunsl HHHOBaIIMOHHEIX
CTpareruid. JTarbl ¥ CIOCOObI
pa3pabOTKH CTpaTeTuu.
Odopmitenne cTparerun

Tema 2.3. Ananu3
CTpaTernyeCcKUX BO3MOKHOCTEN
pH pa3pabOTKe HHHOBAITMOHHOU
CTpaTeruu

Tema 2.4. Onenka
MHHOBALMOHHOIO MTOTEHIIMAIIA
MIPEANPUITHS

Tema 2.5. Metozs! BeIOOpa
WHHOBALlMOHHOMW CTpPaTEruu.
Ku3HeHHBIA UK HHHOBAIUH

TTK-I12.1

Pa3znea 3. Ynpasiaenue
MHHOBAaIIMOHHOM
eATEJbHOCTLIO

24

Tema 3.1. MapkeTUHT HHHOBAIIUH.
AHaJIi3 TOTEHLMAJIBHOTO CIIpoca
Ha HOBOBBEJICHUSI.
Crparernueckuil U TaKTUYECKUI
MApKETUHT UHHOBALIUI

Tema 3.2. Yrpasnenue 3atparaMu
1 1IeH000pa3oBaHUE B
WHHOBAIIMOHHOM chepe
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Tema 3.3. ®uHaHcUpOBaHUE 5 1 2 2
WHHOBAIIMOHHOH J1€ATEIbHOCTH.
Benuypnoe
PeITPHHUMATEIHCTBO

Tema 3.4. YipasneHnue puckamu B 5 1 2 2
MHHOBALIMOHHOW JIESATENILHOCTH

Pasnen 4. Ynpasiienue 18 4 8 6| IIK-112.1
HHHOBALIMOHHBIM IPOEKTOM. TIK-I16.1
Ouenka 3¢ geKTHBHOCTH
MHHOBAIUH.

Tema 4.1. OcHOBBI ynpaBIeHU 5 1 2 2
MHHOBALIUOHHBIMU IIPOEKTAMHU.
[Mopsimok pa3paboTku u
yIIpaBJICHUE pealn3anuen
MHHOBAIIMOHHBIX POEKTOB
Tema 4.2. MeTozab! OLIEHKH 5 1 2 2
HKOHOMHUYECKON 3PPEKTUBHOCTH
MHHOBAIIMOHHBIX

IIPOEKTOB.

Tema 4.3. Kommeprmanuzanus 4 1 2 1
00BbEKTOB HHHOBAIIMOHHOM
JEATETLHOCTH.
NHrennexryanbHas
COOCTBEHHOCTD KaK OOBEKT
MHHOBAIMOHHOTO MEHEIKMEHTA

Tema 4.4. T'ocynapcTBeHHOE 4 1 2 1
peryaupoBaHue MHHOBALIMOHHON
neareabHocTH B Poccun.
NuHoOBanuu Kak OCHOBa pocTa
COBPEMEHHOI YKOHOMHUKHU

Hroro 90 6| 221 32 30

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH

Pa3zoen 1. Hunosayuu u unHo6ayUOHHBLI NPOYecc
(Bueayoumophnas xonmaxkmuasa paooma - 2u.; Jlekyuonuvie 3auamus - 64.; Ilpakmuueckue
3anamus - 8u.; Camocmoamenvuan pavoma - 84.)

Tema 1.1. Ocnosnuvle onpedenenus. Llenu u 6uowvl unnosayui. Knaccugurxayus unnosayui. @yuxyuu
UHHOBAYULL

(Bueayoumopnas konmaxmuas paboma - 24.; Jlexyuonusie 3auamus - 1y.; Ilpakmuueckue 3anamus
- 2y.; Camocmosimenvuas paboma - 24.)

- paccMaTpUBAIOTCS OCHOBHBIC OMPENCICHUS TUCITUTIITUHBI.

- CYIITHOCTh M COZIepKaHWE WHHOBAIINH;

- HOBOBBEJICHHE KaK 00EKT MHHOBAIIMOHHOTO YTIPABIICHNUS;

- knaccudukamnysa 1 GyHKIIUA WHHOBAITUN

dopma yueOHOMH AeATEIbHOCTH Bun pabotst Yacsl

JIeKIIMOHHEBIE 3aHATUS 1

Tema 1.2. MnnosayuorHblll npoyecc Kak 00beKm ynpasieHus
(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 24.)
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MHHOBaIMOHHBIN MMPOLECC CBA3AH C CO3IaHUEM, OCBOCHUEM U PACIIPOCTPAHEHUEM UHHOBALIMM.
@opMBI THHOBAL[MOHHOTIO IIPOLIECCa.

@®a3bpl THHOBALIMOHHOTIO MPOLECCa.

Huddysus u pacrpocTpaneHre HHHOBAIUIA

Tema 1.3. Opeanusayusa uHHOBAYUOHHOU OeamenvHocmu. OpeaHuzayuonHvle CMPYKmMypsl 6
VApasieHuu UHHOBAYUOHHBIMU NPOYECCAMU
(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 24.)

- KJTaccu(pUKanus HayqHbIX OpraHu3aIil

- OPTaHMU3aLUOHHBIE CTPYKTYPbl MHHOBALMOHHOIO MEHE/KMEHTA;
- BEHUYPHBIC OpraHU3alUuU

- (hopMBI BEHUYpPHOTO MPEANIPHUHUMATEIHCTBA

Tema 1.4. Opeanuzayus HayuHo-mexHU4ecKol U UHHOBAYUOHHOU chepbl

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 14.)
- HayYHO-UCCJICJIOBATEIbCKUE OPraHu3alun

- KOHCTPYKTOPCKHE OI0pO

- MPOCKTHO-KOHCTPYKTOPCKHE OpraHU3aIluu

- MPOCKTHO-TEXHOJOTUICCKUE OPTaHU3AIHH

- aCIIeKThI OPraHU3aluy HAyIHO-TEXHUYECKON M MHHOBAIIMOHHOM cephl

Tema 1.5. Ynpasnenue unHo8ayuoOHHbIM NPOYECCOM

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 2u.; Camocmosmenvrasn paboma - 14.)
- YPOBHHU YIIPaBJIE€HUSI HHHOBALIMUOHHBIM MPOLIECCOM

- CyOBEKThI U OOBEKTHI YIIPABICHHUS

Pa3zoen 2. Hunosayuonnan cmpamecusn u
UHHOBAUUOHHDBLIL NOMEHYUATI RPEONPUAMUS

(Bueayoumopnas xonmaxkmuasa paooma - 2u.; Jlekyuonuvie 3auamus - 64.; Ilpakmuueckue
3anamus - 8u.; Camocmoamenvuan pavoma - 84.)

Tema 2.1. HunosayuoHmwlii meneoddcmeHm u cmpameeudeckoe ynpaesierue. CyuHocms U 8UObL
UHHOBAYUOHHOU cmpame2uul Op2aHUu3ayuu.

(BreayoumopHasa koumaxmuas paboma - 2u.; Jlekyuonnvle 3auamus - 2u.; [Ipakmuueckue 3auamusi
- 2u.; Camocmosmenvhas paboma - 14.)

- IOHSTHE ¥ BUJIbl THHOBAIIHOHHBIX CTPATETHIA.
- c1oco0bl BEIOOPa HHHOBAIIMOHHOW CTPAaTETHH.
- (hopMupoBaHHEe MTHHOBAIIMOHHBIX CTPATETHHA

Tema 2.2. Buowvl unHOBayuoHHBLIX cmpameeuii. Omanvl U CHOCOObL paspabomku cmpameuu.
Ogopmnenue cmpamezuu
(Jlekyuonnvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 1u.; Camocmosamenvrasn paboma - 24.)

- BUJIbI U TUIIBI MHHOBAIIMOHHBIX CTpaTeruit

- METO/BI BEIOOpA MHHOBAITMOHHOM CTPATETHH 110 KPUTEPHIO "TIPOAYKT-PHIHOK"
- matpuna bKT'

- mpouiecc GOpMUPOBAHUS CTPATETUH OpraHU3ALUU
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Tema 2.3. Ananuz cmpamecudeckux 603MONCHOCHel NPU papabomKe UHHOBAYUOHHOL CIpame2uu
(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 24.)

- aHaJM3 JWHAMHUKH (PaKTOPOB BHEITHEH M BHYTPCHHEH CPe/Ibl OpraHU3aIluu

- MOJIEJIb MSITH KOHKYpEeHTHBIX cuil o M. Tloprepy

- CBOT - aHanu3 opranu3anuu

Tema 2.4. Oyenka uHHOBAYUOHHO20 NOMEHYUALA NPEONPULMUSL

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 14.)
- pECYpCHBII MOTEHIUAT;

- MHBECTHIIMOHHBIN TTOTEHITHAT,

- ”H(PaACTPYKTYPHBINA MOTECHITHAT,

- OpPraHU3allMOHHBIN MTOTCHITHAIT;

- HHTEJUICKTYJIbHBIA MOTCHIINAI;

- IPEANPUHUMATETHCKUH TTOTCHITHAIT,

- MOTPEOUTEITbCKHIA ITOTCHITHAI

Tema 2.5. Memoovwl evibopa unHosayuouHou cmpamezuud. Ku3HeHHull YUK UHHOBAYUL
(Jlekyuonnvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 24.)
- MaTpuIla "TeXHOJIIOTUYeCKas/MapKETUHTOBasl CTpaTeru';

- marpuua bKT’;

- MaTpuna "MPOAYKIUs/PbIHOK"

Pazoen 3. Ynpasnenue unno6ayuoHHol 0eamenbHOCMbIO
(Brheayoumopnaa konmaxkmuasa paooma - 2u.; Jlekyuonnwvie 3auamua - 6u.; Ilpakmuueckue
3anamus - 8u.; Camocmoamenvuan paooma - 8u.)

Tema 3.1. Mapkemune unHOBayuil. AHaiu3 NOMEHYUAIbHO2O CHPOCA HA  HOBOBBEOEHUs.
Cmpamezuueckuii u makmuyecKui MapKemune UHHOBAYU

(Breayoumophas konmaxmuas paboma - 2u.; Jlekyuonnvie 3auamust - 24.; [lpakmuyueckue 3ansamus
- 24.; Camocmosmenvhas paboma - 24.)

- LIEJIM ¥ 33/1a4¥ MAapKETHHIa UHHOBALIMIA;

- IOPSIOK IPOBEAECHUSA MAPKETUHIOBOTO aHAJIN3a PhIHKA

- 3Tanbl ”THHOBALIMIOHHOIO MapKETHUHIA;

- 3aJ1a4¥ MApKETUHTa HHHOBALIHIA;

- MHCTPYMEHTBI CTPATErMYECKOI0 U TAKTUYECKOTO MAPKETUHT A

Tema 3.2. Ynpaenenue 3ampamamu u yeHooOpasoeanue 6 UHHOBAYUOHHOU chepe
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 24.)

- METO/IbI YIPABJICHUS 3aTpaTaMu, IEHO0Opa30BaHUE;

- CTpATTUsl YCTAHOBJICHHUS 1ICH HA HHHOBAIIMOHHYIO CTPYKTYPY;
- OCHOBHBIE (DaKTOPHI IEHOOOPA30BaAHMS;

- BUJBI IICH HA HHHOBAIMOHHBINA TIPOYKT

Tema 3.3. Quuancuposanue UHHOBAYUOHHOU OesmenbHoCmU. BenuypHoe npednpunumamenbcmeo
(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 24.)
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- HICTOYHUKU (PMHAHCUPOBAHUS MHHOBAIIMOHHOM J1EATEIIHOCTH;

- TOCY/IapCTBEHHOE y4yacTue B Mpouecce GUHAHCUPOBAHNS NHHOBAIIMOHHBIX IPOEKTOB;
- 0aHKOBCKOE (PMHAHCHPOBAHNE HHHOBALIMOHHBIX TPOCKTOB;

- cnerduueckue GopMbl prHAHCHPOBAHUS MHHOBALIMOHHBIX IIPOCKTOB

Tema 3.4. Ynpasnenue puckamu 8 UHHOBAYUOHHOU 0esiMeNbHOCU
(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 24.)

- yueT $aKTOpOB prcCKa
- ATarbl YIPaBJICHUS] pUCKAMH HHHOBAITMOHHOW JAESTEITBHOCTH

Pazoen 4. Ynpaenenue unnosayuonnvim npoekmom. Quenka ygpgpekmuenocmu unnosayuil.
(Vlekyuonnwie 3anamusn - 4u.; Ilpakmuueckue 3anamus - 8u.; Camocmoamenvnas paboma - 6u.)

Tema 4.1. OcHogvl ynpasnenusi UHHOBAYUOHHBIMU npoekmamu. [lopsaook pazpabomku u ynpagnenue
peanusayueli UHHOBAYUOHHBIX NPOEKMO8

(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 24.)

- MHHOBAIIMOHHBIN MPOEKT KakK (haKTOp BPEMEHH;
- OIICHKa ¥ 0TOOp MHHOBAIIMOHHBIX IPOEKTOB
- METO/Ibl OLICHKHU IPOEKTOB

Tema 4.2. Memoovl oyenku 3KOHOMUYECKOU dhheKmusHocmu UHHOBAYUOHHBIX
NPOEKmos.

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 24.)

- moHsATHE 3()(HEKTUBHOCTH HHHOBAIIMOHHBIX TIPOCKTOB
- cHcTeMa mokaszarenei oreHku 3 dexra u 3hHEKTUBHOCTH MHHOBAIIMOHHOTO MPOEKTa
- METO/IbI pacyeTa U OIEHKH SKOHOMUYEKCOH () (EKTUBHOCTH HHHOBAIIMOHHOTO TIPOCKTA

Tema 4.3. Kommepyuanuzayus 00vbeKmos UHHOBAYUOHHOU OesimenvHocmu. Hnmennekmyanvhas
CcOOCMBEHHOCMb KAK 00beKmM UHHOBAYUOHHO20 MEHeONCMeHma
(Jlexyuonnvie 3anamus - 1u.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 14.)

- KOMMepLHMaan3alys HayqYHO-TEXHUUECKOU ITPOLYKIUU
- KOMMepLHUaIU3aus 00bEeKTOB HHTEIUIEKTYaIbHON COOCTEHHOCTH
- OIICHKA MHTEJUICKTYaIbHON COOCTBEHHOCTH

Tema 4.4. I'ocyoapcmeennoe pe2ynuposanue UHHOBAYUOHHOU desmenvHocmu 8 Poccuu. Mnnosayuu
KAK OCHOB8A pOoCma cO8PeMeHHOU IKOHOMUKU

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 2u.; Camocmosmenvrasn paboma - 14.)

- pOJIb TOCYIapCTBA B CTUMYIMPOBAHUH UHHOBAIIHIA;

- TOCyJapCTBEHHAs UHHOBALIMOHHAS TTOJIUTUKA;

- crnocoObl ToCyJapCTBEHHOTO BO3JAEHCTBUS Ha 3()()EKTUBHOCTh WHHOBALIMOHHBIX MPOIIECCOB B
HSKOHOMHKE

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Hunoeayuu u uHHOGAUUOHHBLIL NPOUECC
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. KakoBa cTOMMOCTh HHHOBALIMOHHOTO MPOEKTa?

Bennunna okugaeMoro npupocTa MpuoObLIN OT BHEAPEHUST HHHOBAIMU cocTaBiseT 800 TrhIC. y.1.€.
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B ron. Uunekc Bo3Bpara ot uccienoanuii 0,5. KakoBa cTouMOCTh HHHOBALIMOHHOTO MPOEKTa?

1. 400 ThIC. y.1.€.;
2. 600 ThIC. y.1.€.;
3.799,5 ThIC. y.1.€.;
4. 0,5 TeIC. y.11.€.
2. Pacnonoxute B NpPaBUIBHOW  IOCIIENOBATENBHOCTU  3Tallbl  MHHOBALMOHHOIO
MEHEIKMEHTA
1. PazpaboTka 00IMX HHHOBAIIMOHHBIX CTpaTeTruit
2. COop u ananu3 uHpoOpMaLIUU
3. Opranu3zanys 1 ornepaTuBHOE PyKOBOICTBO
4.I1naHnpoBaHHe MHHOBAIIMOHHBIX MIPOIIECCOB MO (a3zam
5. IlocranoBka neneu
6. IIpunsiTHE ynpaBIeHUYECKUX PEILIEHUI
7. Y4eT ¥ KOHTPOIIb
8. KoppektupoBka

3. Yro takoe SWOT-ananus?

A) Metop otieHKH (PMHAHCOBBIX IMOKa3aTeIeh

B) UHCTpyMEHT 1715t aHaIM3a CUIIbHBIX U CJIA0BIX CTOPOH
C) Cnoco0 pa3paboTKH HOBBIX MPOIYKTOB

D) Mogenp yrpaBieHus TPOSKTaMu

4. Kakoif MeTOo/1 yIpaBJICHHS MPOSKTaMH OCHOBAaH Ha THOKOM Toaxoze?

A) Waterfall
B) Agile

C) Six Sigma
D) Lean

5. Yro noxpasymMeBaeT TEpMUH "OTKpbITbIE UHHOBaLUN"?

A) NunoBamuu, pazpaboTaHHbIE BHYTPH KOMIIAHUN

B) CoBmecTHOE CO3/1aHMe MHHOBAIIMK ¢ BHEIITHUMH MapTHEpaMu

C) UnHOBanmu, 1OCTYITHBIE TOJIBKO JJIs1 M30paHHBIX

D) Huuto u3 BhIIENIEPEUUCICHHOTO

6. YcTaHOBUTE COOTBETCTBHE IUIAHUPOBAHUS HHHOBAIIMOHHBIX MPOIECCOB

YcTaHOBUTE COOTBETCTBHE IJIAHHUPOBAHKSI HHHOBAITMOHHBIX MTPOIECCOB
1) mpuHIUI THOKOCTH U AJIACTUYHOCTH TUIAHUPOBAHUS
2) KOMIUIEKCHOCTh TUTAHUPOBAHUS MHHOBALIUMA
3) IpUHIUI HAYYHON 000CHOBAaHHOCTH IJIAHUPOBAHUS
4) IlpyHUMIT HENPEPHIBHOCTH

a) obecreurnBaeTCsl IPUMEHEHUEM COBPEMEHHBIX WH(OPMALMOHHBIX TEXHOJOTHM, MPOrPECCHUBHBIX
npoucayp U MCToA0B OCYHICCTBIICHUA MHHOBAITMOHHBIX MTPOUCCCOB.
0) TpebyeT AMHAMHYHON PEeaKIMH TJIAHOB Ha U3MEHEHHsI BHYTPEHHHUX M BHEIIHUX (DaKTOpOB
B) TpEANoiaraeT paccMaTpuBaTh IUIAHHUPOBAHHE KaK IOCJIEIOBATEIbHBIA MPOIECC pa3pabOTKH,
ACTalIn3alliu, YTOUYHCHU S, BHCCCHUA U3MEHEHUH U MMPpOAJICHHUA IIJIAHOB.
I') O3HAYaEeT YBA3KY BCEX pa3pabaThIBaeMbIX HA HHHOBAIMOHHOM NPEANPHUITHH TJIAHOB
7. PaccunTarh TOUKY 0€3yOBITOUHOCTH (B LIETBIX YHCIIAX
Oo6mue m3nepxku 500 y.e., Texyume mocrosaubie 400 y.e., Beipydka 3000 y.e., Bemmyck 100 en.
1. 18;
2. 14;
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8. Vkaxure, Kakue U3 MEPEYUCICHHBIX OOBEKTOB MH(GPACTPYKTYpbl OTHOCSTCS K HAyKd U
WHHOBAIIUH:
VYkaxuTe, Kakie U3 MepeurciIeHHbIX 00bEKTOB HH(PPACTPYKTYPBl OTHOCATCSA K HAYKH U MHHOBALIUIA:
1. KOHIIEpHBI
2. accoIMaIuy;
3. 001IeCTBEHHBIE aKaJEMMH;
4. TEeXHOMAPKHU.

9. BriGepuTe, Kakue U3 MEPEUNCICHHBIX TTOKA3aTeIeH OTHOCATCS K TIOHITHIO
MHHOBAIIUU:
. HOBILIECTBO;
. HOBOBBEJICHUE
. AHHOBAIIMOHHBIN MPOIIECC
. UHHOBALIMOHHA 1eATEIbHOCTh
. UYHHOBALIMOHHBIN MOTEHIUAI

10. Onpenenure NpUYMHY MNOSABICHUS UIE€M HHHOBALIMHI

DN A~ W =

1. HECOOTBETCTBUE CYLIECTBYIOLUM U JKEIAEMBIM YPOBHEM OpraHU3allMy IPOU3BOJICTBA
2. IpOTUBOPEUHE MEXKY aKLIMOHEPAMU-BIIAJIENIbLIaMU IPEAIPUATHS U MEHEIKMEHTOM
3. IpPOTHUBOpEYHE MEXAY CYLIECTBYIOLIMMHU MPOAYKTAaMU M ONEpalMsIMH U HOBBIMHM YCIIOBUSMU
XO3SIICTBOBaHUS
4. HECOOTBETCTBHE YPOBHS KaueCTBA BBIITYCKAEMOM NMPOAYKIIMH MEXAYHAPOAHOMY YPOBHIO
11. B uem 3akiodaercs METO, MO3TOBOIO IITypMa

1. KOJIJIEKTUBHOM aTake MpOOJIEMBI C 1IeIbI0 BRIOOpa HanboJiee yIauHoN PEITI0KEHHON HIeH
2. BBIOOPE MOAXOAIINX METOIOB PEIICHUS TTPOOIEMBI

3. KOJIJICKTHBHOM aTake MpeUIOKCHHBIX BAPUAHTOB PEIICHUS MPOOIEMBI

4. aKTUBH3AIIMHA MO3TOBOH JIEATEILHOCTH CIICIIUAIMCTOB TIPU aHAJIM3€ BRIOPAHHOTO PEIICHHS

12. Ha3zoBuTe, Kakue U3 3TANoB KU3HEHHOTO IMKJIA MPOIYKIMH CBSI3aHbI CO 3HAYUTEIbHBIMU
PUCKOUHBECTUIUSAMM?
1. cHmkeHne 00BEeMOB MPOU3BOJCTBA U MTPOAAK;
. TEXHOJIOTUYECKOE OCBOCHHE BBIITyCKa HOBOM MPOIYKIIHH;
. cTabunu3zanys 00beMOB MTPOU3BOACTBA MPOMBIIIIIEHHON MPOIYKIIUY;
. UCCIIEJIOBAHUA U Pa3pabOTKH MO CO3JaHUI0 HOBOM MPOTYKIUH.

W N

13. YUto xapakTtepu3yeT CKOPOCTh OCYILECTBIECHUS] MTHHOBAILIMOHHOTO MpPOoIecca
. MTHHOBAIIMOHHEBIN JIaT;
. CKOpOCTb IIepexo/ia OT OJHOM CTaIuu K IPYrou;
. PMCK 1 HEONPEAEIEHHOCTb;
. OIHOBPEMEHHOE OCYIIECTBIIEHUE PA3HbIX CTaJAN MHHOBAILIMOHHOTO IIpoliecca.

AW N —

14. Kakue mnpuemsl, BO3ACHCTBYIOT KaKk Ha IPOM3BOJICTBO, TaK M Ha pealu3aluio,
npoJBHKEeHUE U AU Py3UI0 HTHHOBALIUHA:
1. GeHYMapKeTHHT, CIOCOOBI MAPKETHHIOBBIX BO3ACHCTBUN HA WHHO "BallUH.
2. MH)KUHUPUHT UHHOBALMHA, PEMH)KUHUPUHT, OpeHI-CTpaTerus MHHOBAIIHUH.
3. IICHOBOM IpUEM yIpaBiIeHuUs, PPOHTUPOBAHHE PHIHKA, CIIUSHUE U TOIJIOICHUE

15. Yro nmpencraBusieT cOO0H peMHXUHUPUHT
1. ympaBiieHHE TpoOLIECCOM pealu3alM Ha PBIHKE HOBBIX IMPOAYKTOB M OINEpalyii Ha OCHOBE
MPOJBUKEHUSI OPEHI0B HHHOBAIUIA.
2. crocob U3y4YeHUs IeTETbHOCTH XO3SHCTBYIOIUX CYyOBEKTOB, MPEXIE BCETO CBOMX KOHKYPEHTOB,
C LIEJIbI0 UCTIOIB30BAHUS HX MOJIOKUTEIHHOTO OIBITa B CBOEH pabore.
3. xommiekc paboT M yCIyr MO CO3aHMI0 WHHOBAIIMOHHOTO IPOEKTAa, BKIIIOYAIONINK B cebs
CO3[JaHKe, peaTn3alnio, IpoaBIKeHHE U AU (y3HI0 ONpeaeIeHHON HHHOBAIIUH.
4. MH)XEHEPHO-KOHCYJIBTALlMOHHBIE YCIYT'H II0 NEPECTPONKE MPEANPUHUMATEIBCKON 1EATEIbHOCTH
Ha OCHOBE IIPOM3BO/ICTBA U peain3allii HTHHOBALIUH.
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Pa3zoen 2. Hunosayuonnaa cmpamecusn u
UHHOBAUUOHHDBLIL NOMEHYUATI NPEONPUAMUS

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. Kaxkoit u3 cinenyromux (GakTopoB He SBISETCS YacThI0 MHHOBAIIMOHHOM cpenibl?

A) KonkypeHuust

B) [Monmutnueckast cTaOMIBHOCTH

C) Kynerypa xomnanuu

D) YpoBenb 06pa3oBaHus COTPYTHUKOB

2. Kaxkoii Tunm nHHOBanuu (pOKycHpyeTCsi Ha H3MEHEHHUIX B OM3HEC-MOJIEH?

A) IlponykroBbie
B) IIpoueccHeie
C) Opranu3zanvoHHbIe
D) MapkeTtunrossie
3. Kakoli M3 ciemylomMx 3TaloB HE SBISIETCS YacThiO IPOLiecCa WHHOBALMOHHOIO
MEHEI)KMEHTa?

A) I'enepanus naeit

B) Buenpenue

C) VYBoibHEHHE COTPYAHUKOB

D) Onenka pe3ynsraros

4. YcTaHOBUTE IMOCIICAOBATEIBHOCTh AJIEMEHTOB CUCTEMbl MHHOBAIMOHHOTO MEHEIKMEHTA

(CUM)
1. TexHONOTHs TOATOTOBKM M TPHHATUS pEIIeHUH B OONACTH yNpaBlIEHUs HWHHOBAIIMOHHON
JeSITeIbHOCTHIO
2. ¢pynkuuu CUM
3. uenb QyHKIIMOHUPOBAHUS

4. OCHOBHBIE 33/1a4¥ HAIIMOHAJILHON MHHOBaMOHHOM cuctembl (HUC)
5. 3agaun CUM

5. Kaxoii u3 cneayromux (pakTopoB MOXKET OBITh PUCKOM JIJ1s1 MHHOBAITMOHHOTO MpOeKTa?

A) Bbicokasi KOHKYpEHIIHS

B) Huskwuit ypoBeHb prHaHCHpOBaHUS

C) HexBarka kBanu(uIMpoBaHHbIX KaJpOB
D) Bce BrlIenepeuncieHHbIe

6. OnpenenuTh BEJIMYMHY SKOHOMUYECKOTO AP PeKTa OT MOJCPHU3AIMH CTAaHKA

Onpenenuts BETUYMHY SKOHOMHYECKOro 3¢ddexra oT MoIepHHM3AIMH CTaHKa, €IMHOBPEMEHHBIE
3aTpaThl Ha OCYIIECTBICHHE KOTOpoW coctaBwiau 180 Teic. py0., a (akTH4yeckne W TOMYyCTUMBIC
3aTpaThl HA €r0 KalUTAJIbHBIA PEMOHT COOTBETCTBEHHO paBHBI 15,0 u 14,7 ThIC. pyo.

MonepHu3zanusi oOecrednsia TOA0BYI0 dKOHOMHUIO SKCIUTyaTallHOHHBIX 3arpar B pasmepe 700 Thic.
pyo.

En=0,15.

(paccuuTaiiTe Mokaszareiab ¢ TOYHOCTBIO JI0 COTHIX JIOJIEH, pa3eIUuTeNb 3arsTasi)

1. 700,15 TBIC. pyO

2. 802,02 TrIC. pyO

3. 672,96 ThIC. pyO

7. Ompenenute CPEIHETOJOBYI0O CTOMMOCTh OCHOBHBIX CpPEACTB U IE€PBOHAYAIBHYIO
CTOMMOCTH Ha KOHEII rojia.

[TepBoHauanpHass CTOMMOCTh OCHOBHBIX CpeACTB Ha Hadano roxa — 5000 Teic. py0. 3a roa BBEICHBI
OCHOBHBIE cpezicTBa Ha cyMMy 250 ThIc. py0. 1 BhiBesieHbI Ha cymMy 300 ThIC. pyo.

8. Uto moHMMaroT nojx "MHBECTUIIHEH B HOBAIHUIO"
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Ilox «MHBeCTHUILIMEH B HOBAIIUIOY» Yallle BCEro MOHUMAIOT:

1. IeHbru U CpeCTBa, TOCTYMHBIIKE JIJIs1 TPOU3BOICTBA HOBOW MTPOAYKITUU
2. MIHHOBAIIMIO, HOBOBBE/ICHNE, HOBIIIECTBO, HOBATOPCTBO

3. MOpaJIbHOE CTUMYJIUPOBAHUE

9. YUro npencrasnser codboit MHHOBaIMS:

WuHoBamus npencrabiseT coOoii:
1. «MTHBECTULIMIO B HOBAIIHIO;
2. Marepualiu30BaHHBIM PE3yJIbTaT, MOJYUYECHHBINH OT BJIOKEHUS Kalld—Tajla B HOBYIO TEXHHUKY WU
TEXHOJIOTHIO, B HOBBIE ()OPMBI OpraHU "3allMy MPOM3BOICTBA TPYAa, OOCIY>KUBAHUS U YIIPABICHHUS,
BKJIIO4asi HOBbIE ()OPMBI KOHTPOJISI, yueTa, METOIOB IJIAHUPOBAHUS, aHA JIN3a U T.I1.;
3. IHHOBaLIMOHHBIN IPOAYKT;

10. HazoBuTe METOMIBI HAYYHO-TEXHUYECKOTO MPOTHO3UPOBAHUS

K MeTomam HaydYHO-TEXHHYECKOTO MTPOTHO3UPOBAHUS OTHOCSITCS:
1. sKkcTpanonLus;
2. 3KCTEPTHBIE OLIEHKH;
3. MOJEINPOBAHUE;
4. MOCTYJIMPOBAHHUE;
5. JIOTUCTUYECKUN aHAIHU3.
11. HazoBute dhyHkmun ppaHUaii3naToB

[lepeuncnure GyHKIMH HpIHUANZUATOB:
1. cpencTBO MOOHMIM3ANINY KalTUTAa;
2. MOCTaBKH KaluTaja sl CO3JaHMs TOPTOBOTO MPEATIPHUSITHS;
3. PYKOBOJICTBO TOPTOBBIM IIPEIIIPUITHEM;
4. MO3BOJISIFOT XO3SIHCTBYIOLIEMY CyOBEKTY MOMYyUYUTh OCHOBHBIE (DOHJIBI M HAYATh UX IKCILTyaTaIuIo,
HE OTBJIEKas JICHbI'H U3 000poTa.
12. Kakue wu3 5TamoB >KU3HEHHOTO IMKJIA MPOAYKLUUU CBS3aHbl CO 3HAYUTEIbHBIMU
PUCKOUHBECTHUIUSAMM ?
1. cHmkeHne 00BbEeMOB MPOU3BOJCTBA U MTPOAAK;
2. TEXHOJIOTHYECKOE OCBOEHUE BBIITyCKa HOBOM MPOTYKIUH;
3. ctabunu3zanus 00beMOB MTPOU3BOACTBA MPOMBIIIIIEHHON MPOIYKIUY;
4. uccrnenoBaHus U pa3pabOTKU MO CO3TaHUIO HOBOM MPOTYKITUH.
13. Kak "uHHOBanusa" UHTEPNPUTUPYETCSI B MUPOBOM SKOHOMUYECKOU JIUTEpAType
1. mpeBpaieHre MOTEHIIMATHHOTO HAYYHO-TEXHUYECKOTO TIPOrpecca B peaabHbIi, BOIUIOMIAOIIUNACS
B HOBBIX MPOYKTaX U TEXHOJIOTHUSIX
2. pa3BUTHE TPSIMOTO TOBapOOOMEHa
3. HayaJIo0 IIUBUIIN3AIUNA
14. Yto paccmarpuBaeT (haKTOPHBIN MMOIX0 B UHHOBAIIMOHHOM MEHEKMEHTE
1. paccmaTpuBaeT WMHHOBAIIMOHHBIM MEHEKMEHT KaK COBOKYIHOCTH YINpaBICHUYECKUX (PYHKIUN U
MIPOLIECCOB MPUHATHUS yIPaBICHUE-CKUX PEIICHUN
2. paccMaTpHUBaeT HayKy M TEXHHUKY KaK OIHU U3 BaKHEHIINUX (aKTOpOB pa3BUTHsI CTPaHbI
3. paccmaTpuBaeT MHHOBAIIMOHHBIA MEHEIPKMEHT KaK CJI0KHOW OpraHu3allMOHHON CUCTEMBI
15. Ha xaxue rpymmsl MOKHO pa3JeIUuTh IPUEMbl HHHOBAIIMOHHOTO MEHEKMEHTA
1. mpuembl, BO3ACHCTBYIOIINE TOJIHLKO HA MPOU3BOJCTBO MHHOBAINH; TIPUEMBI, BO3JICHCTBYIONIUE KaK
Ha TPOM3BOACTBO, TaK M HA peajr 3allkio, MPOABMXKEeHHE U MU Y3UI0 MHHOBAIMH, TPUEMBI,
BO3/ICH-CTBYIOIINE TOJIBKO Ha pean3aIuio, MpoIBIKeHNE U TU(HY3UI0 MTHHOBAIIUH.
2. TpWeMBbl, BO3JEHCTBYIONIME KaK Ha IMPOU3BOACTBO, TAK M HA pead "3allHi0, MPOABMKCHUE U
i Qy3ut0 HHHOBALIKY.
3. mpueMBbl, BO3JICHCTBYIOIIUE TOJIILKO HA PeaIU3AIIHIO, IPOABMKEeHNE U MU (y31I0 HHHOBAIIHH.
Pazoen 3. Ynpasnenue unno6ayuoHHol 0eamenbHOCMbIO
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. Kakoit u3 cienyromux MEeTOI0B MOMOTaeT MUHUMHU3UPOBATh PUCKH B MHHOBAIMOHHBIX
IpoeKTax?
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A) berumapkuHT

B) IIpoTtoTunupoBanue

C) SWOT-ananu3

D) IoprdenbHOE ynpasieHue

2. Paccuuraiite TOuKy 6€3yOBITOYHOCTH

T'opoBoii Beilyck Ha npeanpustuu coctaBua 500 mrt.
3arparbl Ha BeCh BBIMTYCK, pYO.:

Cripbe 36 000
BcnioMmorarenbHbIe MaTepuaisl 300
TonnuBo u sHEprus 24 000
3apaboTHas mara 15000

OTtuncnenus Ha counanbubie HY)Kael 5 700
OO0menpon3BoACTBeHHBIE pacxoasl 7 400

OO011ex03HCTBEHHBIC PACXO/IbI 3 000
KomMmmepueckue pacxozsl 3 600
Uroro 95 000

Lena egunus! npoaykuuu pasHa 200 py0./mT.
3. YcTaHOBUTE COOTBETCTBUE MEXKAY TEPMUHAMH U UX ONPENICICHUSIMU:

A. VIHHOBAIIMOHHBIA MEHEIHKMEHT
b. uddysus naHOBaIINN

1 mpouecc, MOCPEACTBOM KOTOPOTO HOBOBBEACHUE IMEPENACTCs MO KOMMYHHUKAIIMOHHBIM KaHaJlaMm
MEX/1y Y4JI€HaMH COL[MAIIbHON CUCTEMbI BO BPEMEHH;

2 COBOKYNHOCTb NPHUHLHMIIOB, METOAOB M ()OpM YIpaBlI€HUS HMHHOBAIMOHHBIMH IPOIECCaMHU,
WHHOBAIIMOHHOW  J1€ATENbHOCTHIO, 3aHATBIMU  3TOM  JI€ATEIBHOCTHIO  OpPraHU3allMOHHBIMU
CTPYKTYpamH U UX IIEPCOHATIOM;

4. YcTaHOBUTE COOTBETCTBUE MEKAY TEPMUHAMU U UX ONPEAEICHUSIMHI

TepMuHBI:
A. Pazpabotku
b. Hayunas opranuzanus

Onpenenenust
1 opranumzanus (ydpexiaeHue, NpeanpusTve, (Gupma), s KOTOPOW HaydHbIE HCCIENOBaHUSA U
pa3pabOTKH SIBJIAIOTCS OCHOBHBIM BHJIOM JEATEIBHOCTH;
2 3T0 palOOThI, HANIPABJICHHBIE HA CO3/1aHUE HOBBIX MPOJYKTOB WJIM YCTPOMCTB, HOBBIX MaTepHalIOB,
BHE/IPEHUE HOBBIX IIPOLECCOB, CUCTEM M YCIIYT WJIH YCOBEPLUICHCTBOBAHUE Y€ BBIMYCKAEMbIX WM
BBEJICHHBIX B JICHCTBHE.

5. K xakoMy TUIy HHHOBAIM OTHOCHUTCS CO3JJaHHE HOBOTO MPOIPaMMHOI0 00ecTieueHus 11t
YIpaBJIEHUS NPOEKTaMu?

A) IlponeccHsbie

B) IIponykroBsie

C) Opranu3zanvoHHbIe
D) MapkeTuHrossie

6. YcTaHOBUTE COOTBETCTBHE MEXAY TEPMUHAMU U UX OIIPEIECICHUIMHA
TepMuHBIL:
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A. ®yHlaMeHTaJbHbIE UCCIICIOBAHUS
b. IIpuknaaubie nccaeqoBaHus

Onpenenenust
1 mpencTaBnsiOT co0OW OpUTHHANIBHBIC PA0OTHI, HANpPABICHHBIE HA TOJyYCHHUE HOBBIX 3HAHUH,
MOUCK IyTEH MCIOJB30BaHUS PE3ylbTaTOB (YHIAMEHTAIBHBIX HCCIICIOBAHUN; HOBBIX METO/IOB
pelIeHus TeX WK UHBIX TTPo0IeM;
2 DKCNEPUMEHTAIBHBIE WM TEOPETUUYECKUE MCCIIECIOBAHMUS, HAMPABICHHBIE HA IMOJIYYEHUE HOBBIX
3HAHUH;

7. J1atb ornpeneneHue JeBepUIKa B UHHOBALIMOHHOM JAEATEIbHOCTH

JleBepemx B MTHHOBALIMOHHOM AE€STEILHOCTH — 3TO:
1. BcmoMoratenbHbIN 3JIEMEHT yIIPaBICHUS PUCKAMU
2. OtHouIeHHE BEJIMYMHBI WHBECTUIMOHHOIO KalWTaja K BeJIMYMHE COOCTBEHHOIO KaruTaja
MPEANPUATHS
3. @akTop, HE3HAUUTEIBbHOE H3MEHEHHE KOTOPOTO MOXKET BbI3BAaTh CYILIECTBEHHBIE W3MEHEHUS
3HAUYCHUH PE3yJIbTATUBHBIX MOKa3aTee
8. latb ompeneneHrne KOMMEpPLHAIU3alui UHHOBAIUI
KomMepumanuzamust ”HHOBaIlui — 3TO:
1. IIpsimast mponaka 0OBEKTOB MHTEJUICKTYaIbHON COOCTBEHHOCTH
2. JleaTenbHOCTh MO PACIPOCTPAHEHUIO HWHHOBAIMH HA pPBIHKE JUIsI HMCIOJB30BAHMS HUX Ha
KOMMEPYECKOH OCHOBE
3. [IpuBnedeHre 4acTHOTO KanuTaja JJisi NHHOBALIHOHHOM ESITEIbHOCTH
9. Ilo kakomy kputeputo B Tecte "[llerik-Tect" k. [ OlleHMBaET CTpATETUIO OpraHU3aluu
«eiik-Tect» [x. I35 OLIEHUBAET CTPATETHIO 110 KPUTEPHIO
a) 3 PEeKTUBHOCTH
0) ycroitunBoCTH
B)II€JIECO00Pa3HOCTH
10. Kaxoil n3 HI>KENPUBEIEHHBIX [10KA3aTENEed HE UCIIOIb3YETCsl B KAUECTBE OCHOBHOIO IIPU
orieHke 3 (EeKTUBHOCTH HHHOBAITMOHHOTO MPOCKTA!
a) UMCThI TMCKOHTHPOBAHHBIN JTOXON;
0) MHIeKC T0XOAHOCTH;
B) Hopma Bo3Bpara MHBeCTULINI;
r) UHaekc TMKBUIHOCTH;
n) Ilepuoxn oxynaemocru.
11. YcraHoBUTE COOTBETCTBUE MEXIY IMPU3HAKOM U THUIIOM IPOTHO3A:

BU/JIBI TPOTHO30B:

1. TlporHo3 pa3BUTHS OpPraHU3alUU B IEJIOM, Pa3BUTHs OTAENIbHBIX MOApa3AesieHui, IPOAYKT U
MPOIECC-MHHOBALIHI.

2. ToueyHbIl U UHTEPBAIBHBII

3. BapuaHTHBIN 1 THBAPUAHTHBIN MPOTHO3.

KnaccudukanmoHnHbie Ipu3HaKu

A) Cnioco6 npencrapnenus pesynbrara (I1P)

b) Macmtab nporrnosupoBanus (MII)

B) Crenens BeposatHocTH Oymytiero coowitusi (CB)

12.  Pacnonoxutb B  TOPSAKE  YBEJIMYECHUS  pUCKA  TOJYYEHUS  OXKHUIAEMOTO
HAyYHO-TEXHUYECKOI0 U  JKOHOMHUYECKOoro 3ddexra 0T  OCYHIECTBIEHUS  CIEAYIOLIUX
MHHOBAIIMOHHBIX MEPONPUATHI:

1) ocBoeHHe HOBBIX 0a30BBIX MHHOBAIIMI, ONPEAEINIAIONINX MEePeXoa K HOBOMY TE€XHOJOTHYECKOMY
YKIIanay;

2) TOBBIIIEHHE TEXHUYECKOTO M OPraHM3al[MOHHOTO YPOBHS IPOM3BOACTBA IIyTEM BHEIPEHUS
YIIyYLIAKOIIMUX MPOLECC-UHHOBALIUM;

3) NOBBIIIEHHE KaY€CTBA MPOU3BOAMMON MPOITYKIIMH 32 CUET TICEBJOMHHOBAIIMIA;
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4) ocBoeHne MoaM(pUKaINiA 0a30BBIX MPOAYKT- U IPOIIECC-MHHOBAIIHH.
13. YcraHoBUTE MOCIEI0BATENbHOCTh HHHOBAIMOHHBIX CTPYKTYP 110 HAPACTAIOLIEMY 00beMY
NPEIO0CTABIIEMbIX HHHOBALIMOHHBIX YCIYT U CIIOXKHOCTH:
1) TeXHOTOMKCHI;
2) MHKYOaTOopHI;
3) TexHOMapKy;
4) pernoHbl HayKU U TEXHOJIOT .
14. PacronoxuTh METOIBl OIEHKH YCTOMYMBOCTU M 3()(HEKTUBHOCTH HHHOBAIIMOHHOTO
IIPOEKTA B YCJIOBUAX HEONPEAEICHHOCTH 110 TOYHOCTH (Ha4MHasl C MEHEE TOUHOTO):
1) pacuet ypoBHEil 6e3yOBITOUHOCTH;
2) omeHka oxugaeMoro d¢¢exrta NpoeKTa C YYETOM KOJMYECTBEHHBIX XapaKTEPUCTHK
HEOIPEAEIEHHOCTH;
3) MeTox BapHaly 1apamMeTpOB;
4) yKpyllHEHHas OLIEHKA YCTOMYNBOCTH.
15. CxopocTh OCyIIE€CTBIECHUS HHHOBALMOHHOTI'O MPOLIECCa XapaKTEPU3YIOT:

1. ”HHOBAIIMOHHBIII JIaT;

2. CKOPOCTh IIEPEX0/Ia OT OIHOW CTaJANU K IPYTOH;

3. PHUCK Y HEONPEIEIECHHOCTD;

4. OMTHOBPEMEHHOE OCYIIECTBICHUE Pa3HBIX CTAANI HMHHOBAIIMOHHOTO IpoIiecca.

Pazoen 4. Ynpaenenue unnosayuonnvim npoekmom. Quenka sgpgpekmuenocmu unnosayuil.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YcraHOBUTE COOTBETCTBHE MEKAY MPU3HAKOM M TUIIOM MPOTHO3A!

Tun nporuno3a:

1. ITaccuBHBIN U aKTUBHBIN MPOTHO3.

2. ITporuo3 noucKoBbIN, HOPMATUBHBINA, OCHOBAHHBIN HA TBOPUYECKOM BUICHUH.
3. JloArocpouHblid, CpeTHECPOUHBII, KPATKOCPOUHBIN, ONIEPATUBHBIM.

[Ipu3Haku mporHoO30B:
A) Bpewms ynpexnenust (BP)
b) ®ynkunonansuelii (D)
B) BosaeiictBue Ha Oynymee (BB)
2. YCTaHOBUTE COOTBETCTBHE MEKIY BUIOM U coaepxkaHueM 3(h(HeKToB MHHOBALIUA:

Conepxanue 3¢ dexToB

1. YMmeHblIeHHE BEIOPOCOB BPEIHBIX BEIIECTB B OKPYXKAIOIIYIO CPELy U MOBBIIIEHHE OE301aCHOCTH
MIPOU3BOACTBA

2. DKOHOMHUS 32 CYET COKpAICHHUs] BPEMEHH BbIX0O/1a HAa TOBAPHBIN PHIHOK.

3. D dexTuBHOCTD 3aTpar Mo BceMy UHHOBALIMOHHOMY LIHKITY.

4. IloBeilIeHUE Ynciaa pabounux MECT, yIydllleHHe CHAaOKEeHUS! perMoHa TOBapaMH U yCIIyTaMu.

5. [losiBneHne HOBIIECTB, CITOCOOCTBYIOMIUX TIEPEXOAY Ha HOBBIN TEXHOJIOTHYECKUN YK,

Buasl addexTon
A) Dxonomuueckuii (J)
b) Hayuno-texunueckuit (HT)
B) Mapkerunrossiii (M)
I') Dxonornueckwuii (Or)
1) CommanbpHo-perrnonanbubiii (CP)
3. YcTaHOBUTE COOTBETCTBHE MEXAY BUAMH MHHOBALMI U UX XapaKTEPUCTUKaAMHU:

XapakTepUCTUKN MHHOBAIUI:

1. nHHOBALIMHU, CBSI3aHHBIE C YACTUYHBIM YIYUIIEHUEM yCTAPEBUINX MOKOJIEHUN TEXHUKU

2. KpyIHble H300peTeHUsl, KOTOpbIe CTAHOBSTCS OCHOBOW (DOPMUPOBAHUS HOBBIX MOKOJICHUMN
TEXHHUKHU

3. Menkue u cpenHure n3o00peTeHus, mpeodanarmue B Gazax pacnpoCTpaHEHUs U CTa0UILHOTO
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Pa3BUTHA HAYUYHO-TCXHUYCCKOT'O TUKJIa

Bunn nagoBanmn
A) bazucHsie
B) Ynyumaromnue
C) IlceBnonnHOBaITUN
4. YcTaHOBUTE COOTBETCTBHE MEXJYy OCHOBHBIMU LEISIMU HWHKYyOaTOpoB, MMEIOLIUMHCS B
00IIEMUPOBOY PAKTUKE U UCTOUHUKAMH UX (PUHAHCUPOBAHUS:
Lenu:
1. yuactue B Oymymux A0XoAax
2. co3aHie HOBBIX PabOYNX MECT
3. peanuzanusi HOBBIX HJEH
4. 5KOHOMHYECKHUI POCT pEernoHa
5. coznanue yuyeOHOro moiIuroHa Ou3Heca

HcTounnku puHaHCUPOBAHUS
A) CpeznctBa IpOMBIIIUIEHHBIX (hrpM
b) Cybcunuu nmpaBUTENbCTBA
B) CpencrBa yHUBEPCUTETOB
I') CpencrBa yaCTHBIX JIMIL
5. Pacnonoxutrh B MOpsAKE  YBEIMYEHHS]  pHUCKa  MOMYYEHHUS  OXKHMIAEMOTO
HAayYHO-TEXHUYECKOI0 U  JKOHOMHUYECKOoro 3ddexra 0T  OCYHIECTBIEHUS  CIEAYIOLIUX
MHHOBAIIMOHHBIX MEPONPUATHI:
1) ocBoeHHe HOBBIX 0a30BBIX MHHOBAIIM, ONPEACIISIONIMNX MEePeXoa K HOBOMY TEXHOJIOTHYECKOMY
YKIIay;
2) TOBBIIIEHWE TEXHUYECKOTO M OPraHU3aIlMOHHOTO YPOBHS IPOU3BOJCTBA IyTEM BHEIPEHUS
YAYYIIAIOMIMX MPOLECC-MHHOBALINH;
3) MOBBILICHHE Ka4yeCTBa MPOU3BOAMMOI MPOAYKIIUH 3a CUET TICEBIOMHHOBAIIHIA;
4) ocBoenne Mmoaudukanuii 0a30BBIX MPOAYKT- U MPOLIECC-MHHOBALIUH.
6. YcTaHOBUTE MOCJEI0BATEIbHOCTh HHHOBAIIMOHHBIX CTPYKTYp IO HapacTaroleMy o0beMy
MPEIOCTABISIEMbIX HHHOBAIIMOHHBIX YCIYT U CJIOXKHOCTHU:
1) TEeXHOTIOIHCHI;
2) UHKYOaTOPHI,
3) TeXHOIapKH;
4) peruoHbl HAYKH M TEXHOJIOTHH.

7. PacronoXuTh METOABI OLEHKH YCTOWYMBOCTU U 3(P(GEKTUBHOCTH HHHOBALMOHHOTO
MIPOEKTA B YCIOBUSAX HEONPEEICHHOCTH 110 TOYHOCTH (HauMHas ¢ MEHEee TOUYHOTO):
1) pacdet ypoBHEH 0€3yOBITOUHOCTH;
2) omeHka oxugaemMoro dddexra TpoekTa ¢ yYeTOM KOJIMYECTBEHHBIX XapaKTEPUCTHK
HEOTpeIeICHHOCTH;
3) MeTox Bapualuy mapaMeTpoB;
4) ykpynmHEHHas OIICHKa yCTOWYUBOCTH.

8. YcraHOBHUTE MOCIEAOBATEILHOCTh BUIOB JTOKYMEHTAIlUM, pa3pabarbiBaeMoil B MpoIecce
OCYIIECTBIJIEHNSI MHHOBAIIMOHHOTO MPOEKTA:
1) 5CKHU3HBII TPOEKT;
2) TEXHUYECKHI MPOEKT;
3) TEXHUYECKOE MPEIOKECHHE;
4) pabouuii IPOEKT;
5) TeXHUYECKOe 3aaHueE.

9. Halimute cymmy 0OOpPOTHBIX CPEICTB, KOTOpasi HEOOXOAMMA TIPEANPUATHIO TIPU YCIOBUH,
YTO 00bEM Pean30BaHHON MPOAYKIIMHU OCTAHETCS MPEHKHHUM.
CpenneronoBass cymma 00OpoTHBIX cpenctB B 2024 1. coctaBisima 15 885 Tric. py0., a o0bem
peann30BaHHON MPOAYKITUHU 3a TOT ke Tox — 68 956 Thic. py0. B 2025 1. mimuTenbHOCTh 000poTa
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IUTAHUPYETCS COKPATHTh HA 2 JIHS.
10. Haiit Touky 6€3yOBITOYHOCTH

[Tpu nmpousBoacTBe 150 equHUI MPOMYKIMK MOCTOSTHHBIC 3aTparhl cocTaBisitoT 2000 py0., BIpydKa
ot peanuzanuu 10000 py0., nepemennsie 3arpatsl 4500 pyo.

11. BeibepeTe BepHOE YyTBEPKACHHE:

a) BEHUypHOE (PMHAHCHPOBAHHE OCYIIECTBISETCS IYTEM IPEIOCTAaBICHHs JCHEKHBIX PECYpCOB Ha
OeCIIPOIICHTHOM OCHOBE M HAIUYHU 00CCIICUCHHUS;
0) BeHUypHOE (PMHAHCUPOBAHUE OCYIIECTBISAETCS MPU HAIWYUH TapaHTHHA 10 BO3BPATy JCHEXKHBIX
pecypcoB, KOTOpPBIE IPEAOCTABIISIOTCS HA OECTIPOLIEHTHOI OCHOBE;
B) BEHUypHOE (PMHAHCHUPOBAHUE OCYIIECTBISIETCS MyTEM IMPEJOCTABICHUS JICHEKHBIX PECYpPCOB Ha
OecCIIpOIICHTHOM OCHOBE 03 rapaHTUil NX BO3BpaTa
I') BeHUypHOE (PMHAHCHPOBAHUE OCYLIECTBIISCTCS IyTeM IPEJOCTABICHUS JCHEKHBIX PECYPCOB C
HU3KOU MPOILIEHTHON CTaBKOM, 6€3 rapaHTHi MX BO3BpaTa

12. Kakoii u3 HIDKENpPUBEIECHHBIX IMOKa3aTelel, XapakTepu3yeT CIoCcOOHOCTh KOMIAHUU K
OCYLIECTBJIEHHUIO ITPOLIECCOB HOBOBBEACHUI:
1. ”HHOBAaLIMOHHAs AKTUBHOCTb;
2. NHHOBAIIMOHHBIN MTOTEHLINAT;
3. NHHOBALIMOHHAS CTPATETus;
4. eMKOCTh OpTens
5. THHOBAIIMOHHBIX UJICH;
6. MHHOBALIMOHHBIH JIar.

13. Ilo cTenieHr HOBU3HBI MHHOBALlMOHHBIE ITPOLIECCHI ACIATCS Ha:

. paluKaJbHbIE
. Moau(ULIIPOBaHHbIE
. KOMOMHUPOBaHHbIE
. a0COIOTHBIE
. OTHOCHUTEIIbHBIE
. YaCTHbIE

AN DN BN W

14. Kakue mokazaTenu BBICOKOTO TOTEHIMAJNIa HAy4YHBIX 3HAHUM  ONPENEISAIOT

TEXHOJIOTMYECKOEe JTUACPCTBO B MPOU3BOJCTBE HAYKOEMKOW MPOAYKIIUN
1. yBenuueHne KOHKYpEHTOCTIOCOOHOCTH TOBapa
2. ynyd4llleHHWEe COCTOSIHUS SKOHOMUKHU CTPAHbI
3. yiydllleHre KauecTBa MPOAYyKLINUU

15. Onpenenute MHHOBALMOHHBIE CTPATETUU OTHOCUTEILHO BHYTPEHHEN CPE/IbI
. IPOIYKTOBAs;
. (hyHKIIMOHATEHAS,
. pecypcHasi;
. OpraHU3aIMOHHO-yIIPaBIECHUYECKas;
. CUTyal[MOHHasl.

Dn A~ W =

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Bocwvmoti cemecmp, Kypcoesoti npoexm
Konmponupyemwie H/K: I[IK-112.1 IIK-116.1
Bomnpocsei/3ananus:
1. CoBpemeHHas KOHIISTIHsI HHHOBAI[MOHHOTO MEHE)KMEHTA.

2. ’THHOBaTUBHOCTH KaK (DaKTOp KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIui

3. BnusHue BHeEWIHEW cpelbl Ha XapaKTep WHHOBAIMOHHOW JESATEIHLHOCTH COBPEMEHHBIX
OpraHu3aLuil
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4. OcoOeHHOCTH UHHOBAITMOHHOM JIEATETLHOCTH OpTraHU3aIfil

5. AnanTanvoHHbBIE U CTPATETUYECKUE WHHOBAIIMY KaK OTPaKEHHWE KOMIUIEKCHOTO TMOAX0/a K
MHHOBALMOHHON IE€ATENLHOCTH

6. PazpaboTka u BHeIpeHHE TPOJYKTOBBIX HHHOBAILIMI B paMKaX aCCOPTUMEHTHOM MOJIUTHKI

TOPTOBBIX

7.
MTOJINTUKA

OpraHu3aluin

MapKeTUHTOBbIE MHHOBAIlMM KaK OJHO W3 BAXXHEWIIMX HAINpPaBICHUN MHHOBAIMOHHOW

8. IHHOBAaLIMOHHBIM MapKETUHT U €0 0COOEHHOCTH

9. OcobennocTH yHpaBJICHHUA MpoHccCaMu CO3JaHrud U KOMMEpHUAJIN3allul MHHOBAIITUOHHBIX

IIPOEKTOB

10

I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26

ITonrorosieHo B

. O dexTrBHOE ynpaBieHNEe HHHOBAIIMOHHBIMH POEKTaMHU

busnec — mianupoBaHre HHHOBAIIMOHHBIX MPOEKTOB

Br16op anpTepHaTHB MHHOBAIIMOHHBIX MMPOEKTOB M OIIEHKA MX () (PEKTUBHOCTH
VHHOBaIIMOHHBIN MTPOEKT: OCHOBHBIE ATAIbI pa3pabOTKU U peau3alun
Pa3paboTka ”HHOBALIMOHHOTO IPOEKTa MPOU3BOICTBA HOBOW MIPOAYKLINUU
OrneHka UCTOUHUKOB (PMHAHCUPOBAHUS WHHOBAIIMOHHBIX MPOEKTOB
[IpennpuHuMaTenbckue pucky U OU3HEC MIIaHUPOBaHUE

O6ocHOBaHUE YKOHOMUYECKOH 3(PPEKTUBHOCTH MHHOBAIIMOHHOTO TTPOCKTA
OneHka 1 METO/IbI YIPaBICHUS PUCKOM HHHOBAIIMOHHOTO MTPOEKTa

MeTonb! mporpaMMHO-IEIEBOT0 YIIPaBJI€HNs HHHOBALIMOHHBIMU MIPOIIECCaMU
AHan3 UHHOBAIMOHHOMW MO3UIIMUA OpTaHU3aluu

WuTennexryanbHas COOCTBEHHOCTD U €€ MpaBoBas 3alluTa

Juddy3ust ”HHOBAIMIl: CYIIIHOCTD, 3Tallbl MHHOBAI[MOHHBIE POJIU MPEATNPUATUI
3Ha4yeHre TOBAPHOTO 3HAKa B MPOJBUKEHUN HHHOBALIMOHHOW MPOAYKIUU MPEIIPUITUS
TBopueckure MeTo bl OMCKA HOBBIX M€ B MHHOBAIIMOHHOM MEHEIKMEHTE
Ponps nnHOBanuit B GOpMUPOBAHUU CTPATETUN NPEANPUATHUS

. Oco0eHHOCTH BEHUYPHOTO MpeIPUHUMATEIbCTBA
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27. Hay4HO-TeXHMUYECKHUE KJIAaCTEPhl KaK COBpeMEHHas (hopMa OpraHU3alliid HHHOBAIIMOHHON
NeSITeIbHOCTH

28. lHHOBaLIMOHHBIN OTEHIMAJI OpraHU3aluH: CYIIHOCTb U IOAXOABI K OLICHKE
29. Posib ”HHOBALIMOHHOM JESATETLHOCTH B MAKCUMH3AIMK TPUOBUTH
30. Uctounuku u ¢popmbl GUHAHCUPOBAHHUS WHHOBAIIMOHHOMN JIE€ATEIbHOCTH

31. HWHcTpyMeHTBl MOTMBAalMM HHHOBALIMOHHOW  AESITEIBHOCTM HA COBPEMEHHOM
MPEANPUATHH

32. CoBepIlieHCTBOBAHNE OPTaHU3AIMOHHBIX CTPYKTYP U (DOPM yTIpaBiieHNss HHHOBAIITMOHHON
NeSITENIbHOCTHIO

Bocvmoti cemecmp, Sxzamen
Koumponupyemovie U/IK: IIK-112.1 T1K-116.1
Bomnpocwi/3ananus:
1. OcHOBHBIE IOHATHS NHHOBALIMOHHOTO MEHEIKMEHTA
2. Buzipl MHHOBAIIMOHHOTO MEHEI)KMEHTA
3. OcHoBHBIE (QYHKIIMH WHHOBAIIHOHHOTO MEHEIKMEHTA
4. Knaccudukanus "HHOBaIUN
5. THHOBaLIMOHHBIN NPOLIECC
6. CBolicTBa HHHOBAIIUU
7. 3HaueHue U pa3pabOTKa MHHOBAIIMOHHOW CTPaTervu
8. [IpuHuMITEI BEIOOpAa HHHOBALIMOHHOM CTpaTerun
9. Metozp! BBIOOP HHHOBAITMOHHOW CTPATErHH
10. NHHOBalIMOHHBIE MPOEKTHI. BU bl
11. OcHOBHBIE A7IEMEHTHI NHHOBALIMOHHOTO IIPOEKTa
12. BeHuypHbIii ”THHOBAaLlMOHHBIN IPOEKT
13. busHec-I1aHMPOBaHME HHHOBALIMOHHBIX IPOEKTOB

14. CocraBHbIE 4YaCTH HUHHOBALMOHHOTO OM3HEC-TUIAHA

15. DneMeHThI ynpaBieHUs] THHOBALIMOHHOM AEATEIbHOCTBIO PEANPUATHUS
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16. Teopust pnunnbix BoaH H. Kongparbesa

17. IloHaTust HOBIIIECTBA M HOBOBBEACHUS

18. JKu3HeHHBIN UK HOBIIECTBA

19. DxoHOMHYECKAs IIEHHOCTh MHHOBAIINHU

20. 3¢ dexTUBHOCTH UCTIOTB30BAHMS HHHOBAIUI

21. Bunsl a¢ddexra oT peanuzaii HHHOBAIUI

22. O6mas s3xoHOMHYecKas 3(pPeKTHBHOCTh MHHOBAIHMIA

23. YpOoBHU MHHOBAIIMOHHBIX MPOEKTOB 110 HAYYHO-TEXHUYECKON 3HAYMMOCTH
24. Knaccudukanuus WHHOBALIMOHHBIX IPOEKTOB

25. HoBoBBeneHHE KaKk 0ObEKT MHHOBAIIMOHHOTO YIPABICHUS

26. DPPeKTUBHOCTH UHHOBALMOHHOTO PAa3BUTHUS MPEATIPUITUS

27. OcHOBHBIE HaNpaBICHUSIM UHHOBALMOHHOTO PAa3BUTHUS OPTaHU3AIIH

28. MexaHu3M yIpaBJIeHUs] MHHOBALUAMHU

29. DneMeHThbl CUCTEMbl MHHOBAIIMOHHOTO MEHEI)KMEHTA

30. OcHOBHBIE METOBI PETYIUPOBAHUS HAYUHO- TEXHUYECKON JAESITEIbHOCTH
31. OcHOBHBIE HaIIpaBJIEHUSI THHOBALIMOHHON TIOJUTHKHU

32. IHHOBAIIMOHHBIN MOTEHIIMA OpraHU3alNH

33. BHyTpeHH:s cpefia opraHuzanuu

34. Opranu3anus HHHOBALIUOHHOM ESITeIbHOCTH

35. Texnononuc. Texnonapku. busnec-uHKyOaTOpsI

36. YnpasieHre MHHOBAIIMOHHOMN AESTENbHOCTBIO

37. IlpyHUIMIBI TPOTPAMMHO-LIEJIEBOTO YIIPABICHUS MPEAIPUATHEM

38. lnHOBaIMoHHas e TeNbHOCTh KaK 0ObEKT HHBECTUPOBAHUS

39. ®akTOpbl UHBECTUIIMOHHOM NMPHUBIIEKATEIHLHOCTH HHHOBALIMOHHBIX MIPOEKTOB
40. TToka3zarenu 3(pHEKTUBHOCTH WHHOBAIMHA
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41. Buapl 2¢(HeKTUBHOCTH WHHOBAIIMOHHBIX TPOEKTOB

42. Buapl pUCKOB IIPU peaanu3allii MHHOBAIMOHHOTO MPOEKTa

43. MeToapl aHaIM3a U CHUKEHUS PUCKOB MHHOBALIMOHHOTO MPOEKTA

44. Ananu3 4yBCTBUTEIbHOCTH MHHOBAITMOHHOTO TPOEKTA

45. AHanu3 4yBCTBUTEIbHOCTH MHHOBAITMOHHOTO TPOEKTA

46. Mepbl CHIKEHUSI PUCKA MHBECTUIIMOHHOTO MPOEKTA.

47. MeToapl CHIDKEHUS pUCKAa MHBECTUPOBAHUS B TOPT(EIb 1IEHHBIX Oymar
48. Bp100Op MHHOBAIIMOHHOTO TMPOEKTA JIJIsl peasiu3aIiuu

49. UHTennexTyaibHass COOCTBEHHOCTh

50. ®opMBbI TOPrOBIIM HAYYHO-TEXHUYECKUMU 3HAHUSIMU

51. IIporHo3upoBanre B MHHOBAIIMOHHOM JEATEIIbHOCTH

8. MarepuajJibHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Menpiackuii, B.I. aHOBanMoHHLIH MeHeKMEHT: Yueonuk / B.I. MenpiHCKMii. - 1 - MockBa:
OO0 "Hayuno-uznarensckuid nientp UH®PA-M", 2018. - 295 c¢. - 978-5-16-103346-3. - Tekcr:
AMEKTPOHHBIN // OOIEecCTBO ¢ orpaHruueHHON OTBeTCTBEeHHOCTHIO «3HAHUMYM»: [caiit]. - URL:
https://znanium.com/cover/0965/965381.jpg (mara obpamenus: 08.09.2025). - Pexxum moctymna: mo
MOJIITUCKE

2. FOguna A. V. VIHHOBaIIMOHHBI MEHEKMEHT U MAPKETHHI OpTraHu3anuil chepbl KyJIbTYpHI:
OLIEHKAa KauecTBa M MPOTHO3UPOBAHUE COIMAIBHO-KYJIBTYPHOU AEATEIbHOCTH: yued. mocolue it
oOyJarommxcsi 1Mo HarmpaBieHu0 moAroToBku 51.04.03 «commaibHO-KYJIBTYpHAsl NESITEIbHOCTDY,
kBanMuKanus (CTeneHb) BbIMycKHUKA «Maructp» / FOmuna A. U.. - Kemeporo: KemI MK, 2018. -
127 c. - 978-5-8154-0425-0. - Tekct: osnekrponnbii. // RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/121931.jpg (mara ob6pamenus: 19.06.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. Koxyxap, B. M. HHOBaniMOHHBIN MeHEIXMEHT: YueOHoe mocooue / B. M. Koxyxap. - 1 -
Mocksa: U3narenbcko-toproasi kopnopanus "Jlamkos u K", 2018. - 292 c. - 978-5-394-01047-7. -
Texct: amektpoHHBI // O0meEcTBO ¢ orpaHnueHHON OTBeTCTBEHHOCThIO «3HAHUYM»: [caiit]. -
URL: https://znanium.com/cover/0351/351616.jpg (matra oOpamenus: 08.09.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

4. IOnuna, A.W. IHHOBalIMOHHBIH MEHEPKMEHT W MApKETHHI OpraHU3aiuii cepbl KyIbTypHI:
OLIEHKA KayecTBa U MPOTHO3MPOBAHHME COLUATBHO-KYIBTYPHOU neaTeabHOCTH: YuebHoe mocodue /
AMN. KOnuna. - Kemepoo: ®I'bOY BO "KeMepoBCckuii TOCyIapCTBEHHBI MHCTUTYT KYJIBTYpPHI'",
2018. - 127 c. - 978-5-8154-0425-0. - Tekct: snextpoHHbld // OOMECTBO ¢ OrpaHUYCHHOU
orBeTcTBEHHOCThIO «3HAHUYM»: [caiir]. - URL: https://znanium.com/cover/1041/1041238.jpg
(mara obpamenus: 08.09.2025). - Pexxum nocTyma: 1mo moanucke
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Lononnumenvnas rumepamypa

1. THHOBaIMOHHBIA MEHEHKMEHT: yueOHoe nmocobue / M. @. Uanos,, FO. B. HoBukoga,, E. B.
Copoka,, B. U. KpoTiok,. - MTHHOBaIMOHHBIN MEHEKMEHT - MakeeBka: JlonOacckasi HallmOHaIbHAs
akaJgeMusi CTpouTenbcTBa M apxuTekTypsl, ObC ACB, 2020. - 172 c. - 2227-8397. - Tekcr:
snektpoHHbI / IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/114875.html (nara
obpamienus: 08.10.2025). - Pexxum noctymna: o NoANucke

2. BacunbuukoB,, A. B. IHHOBaIlMOHHBIN MEHEKMEHT: yueOHoe mocobue / A. B. Bacunbuukos,,
K. b. I'epacumos,, O. C. YeunHa, - lHHOBauuoHHBI MeHemxMeHT - Camapa: Camapckuii
roCylAapCTBEHHbIH TexHHueckuil yHuepcureT, ObC ACB, 2019. - 153 c. - 2227-8397. - Tekcrt:
anektpoHHbii / IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/111368.html (nara
obpamienus: 08.10.2025). - Pexxum noctymna: o NOANUCKe

3. VIHHOBanMOHHBIH MEHEKMEHT Ha mnpennpustuu: y4deOnuk / WM. II. benukosa, [I. B.
3amopoxen,, H. b. UYepno6aii,, B. A. Hsamosa,; mon pemakuuedr M. II. BenukoBoii. -
NHHOBallMOHHBIM ~ MEHEKMEHT Ha  npeanpustuu -  CraBpomnonb:  CTaBpONONIbCKUM
rOCyIapCTBEHHBIN arpapHbiii yausepcurert, 2020. - 248 c. - 2227-8397. - Tekcr: anekrponnsiii // IPR
SMART: [caiir]. - URL: https://www.iprbookshop.ru/109378. html (nara obpamenus: 08.10.2025). -
PexxuM nocTymna: 1o noamucke

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «IHTepHET», K KOTOPBIM 00eceYnBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»
1. https://znanium.com/ - Znanium.com*
2. https://www.elibrary.ru/ - Haydnas snekrpoHnHasi Oubamorexa
3. https://rosstat.gov.ru/ - Poccrar

8.3. IIporpammHoe o0ecniedyeHre 1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI, HCII0JIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmaiinoHHble TEXHOJIOTHH, UCIIONIb3yEMbIe MIPHU OCYIIECTBICHUH 00pa30BaTebHOTO IMpoliecca

M0 TUCIUIUIMHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEXIy YYaCTHHKaMH OOpa30BaTENbHOIrO Mpolecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpOBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTecTaluu I10
TUCLUIUTUHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Iponecc o0pa3zoBaHMsl MMyTEM BU3yaIU3allMU U3ydaeMoi HH(GOpPMAIIUU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YyNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00ECIICUEeHNUS:

1 Microsoft Windows - onieparimonHas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HH(DOPMALMOHHO-00pa30BaTENbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)
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He ucnonb3zyercs.

Ilepeuensb uHpOpMAYUOHHO-CIPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOIHAEMCA eAHCEHEOETbHO)

He ucnonb3zyercs.
8.4. CneniuasibHbIe IOMeELIEHUS], JIA00PATOPUHU U J1Aa0OpaTOPHOE 000pPy10BaHUE
9. MeTonnuyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperojaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromierocsi, TEKyIeH W MPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeagaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKMX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAapTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIIOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTalie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3ansamusl

[lepenaua 3HauMTENHHOTO OO0BEMA CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOU Qopme
JOCTaTOYHO Oombinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbI MaTepuasl. OOyuaromuecsl U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MElICHHBI Ha MopTae
nonzepxku ooydenus Moodl.

IIpaxmuueckue 3anamus

®dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U ClIyKamias AJis
JeTalu3alliy, aHalIu3a, paclIUpeHus], yrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
pPa3HOOOpPA3HBIX MPAKTUYECKUX paboT, YNpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJIYYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTuueckue 3aHATHS TNPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3aHUl, pa3MEIIeHHbIX Ha 00pa30BaTEIbHOM MOPTaJie YHUBEPCUTETA.

10. MeTonnuyeckne peKOMeHIalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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